
 

Algoma 
Nurse Practitioner-Led Clinic 

Strategic Planning Committee Meeting Minutes 
 
Date: October 5, 2023 
Attendees: Dominic Noel, Theresa Scott, Lisa Bumbaco 
Regrets: Ashley Gearing 
 
Strategic plan was reviewed. A couple of edits were recommended: 
 

1. Keep number of patients on waitlist on dashboard. 
2. Add measurers of success for 3rd strategic direction as priority for current fiscal year. 
3. Add more detailed deadlines for 2 priority goals for second strategic plan. 

Strategic plan is ready to be submitted to the board.  

 
 

 
 
 


