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ACKNOWLEDGEMENT OF TRADITIONAL 
INDIGENOUS TERRITORIES

We recognize that the work of the Alliance for Healthier Communities and Alliance members takes place
across what is now called Ontario on traditional territories of the Indigenous people who have lived here
since time immemorial and have deep connections to these lands. We further acknowledge that Ontario is
covered by 46 treaties, agreements and land purchases, as well as unceded territories. We are grateful for
the opportunity to live, meet and work on this territory.

Ontario continues to be home to vibrant, diverse Indigenous communities who have distinct and specific
histories and needs, as well as constitutionally protected and treaty rights. We honour this diversity and
respect the knowledge, leadership and governance frameworks within Indigenous communities. In
recognition of this, we commit to building allyship relationships with First Nation, Inuit and Métis peoples in
order to enhance our knowledge and appreciation of the many histories and voices within Ontario. We also
commit to sharing and upholding responsibilities to all who now live on these lands, the land itself and the
resources that make our lives possible.



Housekeeping
Attendees are 

automatically muted.

Live transcription can be 
enabled on your zoom toolbar 
to generate automated closed 

captioning

Attendees are encouraged to 
use the chat to ask questions 
or discuss with fellow 
attendees

Attendees are invited to turn 
their cameras on to interact 
with your fellow attendees You can toggle between 

gallery view and speaker 
view based on your 
preference



Help Desk

If you require assistance, 
please send a chat message
directly to Corinne Christie
Or e-mail
Corinne.Christie@allianceon.org

mailto:Corinne.Christie@allianceon.org


Welcome!
Bienvenue!

M’Tallawin, Kweh, Boozhoo, Ahnee, 
Shekóli, Shé:kon, Tansi, Watchiya
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Agenda
• Welcome and introductions
• Presentation from National Safer Supply Community of 

Practice
How to Build and Expand Low Barrier Harm Reduction and 
Safer Supply Services in your Organization

• Q&A
• Small group discussions
• Report back
• Other updates, upcoming events and wrap-up



Introductions: Member engagement committee

o Cliff Ledwos, Associate Executive Director, Director of Primary 
Health Care, Access Alliance Multicultural Health and Community 
Services

o Denis Constantineau, CEO, CSC du Grand Sudbury

o François Seguin, Board member, l’Équipe de santé 
familiale communautaire de l’Est d’Ottawa

o Kirsten Woodend, Board Chair, 
Peterborough 360 Degree NPLC



How to Build and Expand 
Low Barrier Harm Reduction 
and Safer Supply Services in 
your Organization 

Robyn Kalda, Knowledge Mobilization Specialist, 
National Safer Supply Community of Practice
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Substance Use Health Continuum

Beneficial use
Use that has positive health, social, or spiritual effects
Examples: medical pharmaceuticals, coffee or tea to 
increase alertness, a glass of wine to relax, 
sacramental use of peyote or ayahuasca

Problematic use
Use that has negative consequences for 
individuals, family/friends, or society
Examples: impaired driving, binge consumption, 
harmful routes of administration

Casual/non-problematic use
Recreational, casual use that has negligible health 
or social effects

Chronic dependence
Use that has become habitual and compulsive 
despite negative health and social effects

Adapted from Carleton University, n.d.







Safe supply

Prescribed safer supply 







Short-acting opioids Long-acting opioid (opioid agonist 
therapy) backbone

What for? Euphoric effect and/or craving and 
withdrawal management

Overdose protection and craving 
and withdrawal management

How? Observed dose or dispensed daily 
at a pharmacy

Observed daily dose (sometimes 
people take home a second dose to 
use at night)

Which drugs? • Hydromorphone (Dilaudid®) 
tablets or liquid

• Diacetylmorphine (heroin)
• Fentanyl and fentanyl 

analogues

• Methadone
• Slow-release oral morphine 

(SROM) such as Kadian or M-
Eslon 

• Fentanyl patches













































http://www.nss-aps.ca

http://www.nss-aps.ca/










Questions? Comments?



Small Group Discussion (25 minutes)

 Quick introductions: name, organization
 Does your organization offer harm reduction and safer supply services? 
o If yes, what services do you provide? What have been 

some successes and challenges? 
o If no, have you had a discussion with your Board 

about offering harm reduction and safer supply 
services? What have been some challenges in 
bringing these services to your organization?   

 What learnings and questions are you planning to 
bring back to your Board after today’s meeting?

 How can the Alliance further support you in this work?

• Please select a facilitator in each group (if you don’t have one)
• Report back 1-2 highlights from the conversation



REPORT BACK
(15 minutes)



Other tools and resources
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To learn more and register, 
visit our website: 

https://www.allianceon.org/
Governing-for-Health-Equity

The cost is $750 per Board with unlimited 
access for three (3) years.

For questions,
please email Oleksandra Budna at 
oleksandra.budna@allianceon.org

Register for the 
Governing for Health Equity 

Training today! 

https://www.allianceon.org/Governing-for-Health-Equity
mailto:oleksandra.budna@allianceon.org


Self-Assessment Tool

• Health Equity Charter resolution in 
November 2020: Alliance members 
committed to reviewing their progress 
putting Health Equity Charter into action on 
an annual basis.

• Help assess health equity work, identify 
strengths and challenges, develop key 
actions

• Short report outlining key successes, 
priority actions and additional supports 
required

• Available in English and French (portal 
access required)
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https://cdn.ymaws.com/aohc.site-ym.com/resource/group/7dc75399-c61c-4ffa-9da7-9eff5bd20558/alliance_selfassessmenttool.pdf
https://cdn.ymaws.com/aohc.site-ym.com/resource/group/7dc75399-c61c-4ffa-9da7-9eff5bd20558/alliance_selfassessmenttool_.pdf


Annual Conference: Board Governance Stream 

Save the Date: June 5-6, 2024 

What Board Governance topics and issues are 
you interested in?



Transformative Change Awards 2024

• Celebrate the innovative, ground-breaking work 
your organization is doing and leaders in your 
community by nominating them for one of the 
Transformative Change Awards, Adrianna Tetley 
Legacy Award, Denise Brooks Health Equity 
Champion Award or Joe Leonard Award.

• Deadline to submit nominations: 
December 22, 2023 

• For more information, visit our website

Learn more about 2023 award recipients and watch 
Transformative Change Award videos on YouTube. 

https://www.allianceon.org/Transformative-Change-Awards
https://youtube.com/playlist?list=PLyWuoCK-2IKAimfTuuGOi-Vdl3455nulO&si=lXbRi03jl603taDP


Upcoming Events

• Health System Changes webinar
November 23 | 5:30-7:00 p.m.
Register: 
https://ca01web.zoom.us/meeting/register
/u5Uvc-
ivqzosGdxBe9TEDLCGm3FVnHCu0YjI
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https://ca01web.zoom.us/meeting/register/u5Uvc-ivqzosGdxBe9TEDLCGm3FVnHCu0YjI


Questions?
Comments?



Merci! 
Miigwetch!
Thank you!

Send questions to 
oleksandra.budna@allianceon.org


