
ALGOMA NURSE 
PRACTITIONER- LED CLINIC

Strategic Plan 2022-2025



STRATEGIC DIRECTION: 1. Foster growth of our clinic to meet 
community needs
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Participation in OHT initiatives:
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Individuals 

currently on the 
waitlist

• 1,074 - Oldest being July 30, 2018



STRATEGIC DIRECTION: 2. Improve access to care through 
innovation
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STRATEGIC DIRECTION: 3. Find new paths in health 
promotion and disease prevention
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STRATEGIC DIRECTION: 4. Optimize quality, standardization, 
and business operations
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