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Board Liaison orientation:
e Vision — Equitable health and wellbeing for everyone living in Ontario
e Mission —advance comprehensive primary health care and advocate for changes in Ontario’s health
and social system to address inequities
e Alliance provides access to critical resources and advocates for system wide changes.

Board Liaison role created:
e to strengthen engagement with members of boards
e improve two-way communications between member boards and Alliance’s board
e help connect the work of member organizations to broader provincial landscape
e build capacity for sector-wide strategic leadership
e help build connections between member boards

Board Liason responsibility:
e keep the Alliance board informed on issues most pressing for their organization and flag issues of
common concern across membership
e learn about the provincial health system, issues and opportunities within the changing health system
landscape, and share the with your board

All board members are encouraged to read “Health Equity Charter “ and to complete the “Governing for
Health Equity “ Modules available to all members — we have a subscription currently for a limited time

Ensure that all board members have access to the Alliance portal.

Board to Board Newsletters are released 4 x/year and include:
e Health system updates
e Alliance updates
e Indigenous Primary Health Care Council updates
e Board education resources and learning opportunities
e Connect questions from members
e Upcoming board events
Board education — resources and learning opportunities.
Face to Face networking session for Board Liasons in June and virtually in March.
Health System Changes Webinar — open to all board members November 23,2023 - 5:30 - 7 p.m.



