ALGOMA NURSE

PRACTITIONER- LED CLINIC
Strategic Plan 2022-2025




% of Target Number of Active Patients

92.5%
Continue participation in Frailty Program

92.0% Continue participation in Chronic Pain Program

Continue to offer PAP clinic for non-registered

patients
91.5%
91.0%
Participation in some OHT initiatives
90.5%
90.0%
89.5% Unable to participate in any OHT initiatives
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Percentage of patients reporting
to be highly engaged in their care
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Percentage of patients reporting to be
overall satisfied with our clinic
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Quarterly budget surplus

Management understands the issues
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