Board Chair Evaluation 2023-2024 Results

Demonstrates a strong knowledge base of the roles and responsibilities of Chair position
4 responses

3 (75%)

0 (0%) 0 (0%) 0 (0%)

Proactively advocates for the organization and Board work
4 responses

2 (50%)

0 (0%) 0 (0%) 0 (0%)
o | | |
1 2 3




Demonstrates a clear understanding of the Board's relationship with the Clinic Executive Director
and staff

4 responses

3
2
1
1 (25%)
0 (0%) 0 (0%) 0 (0%)
o | | J
1 2 3

Operates within the strategic framework

4 responses

1 (25%)

0 (0%) 0 (0%) 0 (0%)




is well prepared for board meetings

4 responses

3
2
1
0 (0%) 0 (0%) 0 (0%)
0 | | |
1 2 3

manages the agenda in a timely fashion

4 responses

0 (0%) 0 (0%) 0 (0%)

1 (25%)




facilitates a goal oriented respectful working environment
4 responses

3 (75%)

1 (25%)

0 (?%) 0 (?%) 0 (?%)

1 2 3 4 5

demonstrates strong interpersonal skills
4 responses

3 (75%)

0 ((f%) 0 (?%) 0 ((|)%)

1 2 3 4 5



promotes meaningful dialogue of topics and issues
4 responses

3 (75%)

1 (25%)

3
2
1
0 (0%) 0 (0%) 0 (0%)
0 | J |
1 2 3

encourages differing ideas and viewpoints
4 responses

0 (?%) 0 (0%) 0 (?%)

3 (75%)




effectively listens to and facilitates all board member input

4 responses

3 (75%)

1 (25%)

0 (c|>%) 0 (0%) 0 (0%)

assertively addresses concerns with individual Board members and/or the Board as a whole
4 responses

0 (?%) 0 (cl)%) 0 (?%)

1 2 3



appropriately delegates responsibilities to others
4 responses

2 (50%)

0 (?%) 0 ((ll%) 0 (?%)

1 2 3

demonstrates self-awareness and takes responsibility of own behavior

4 responses

2 (50%)

0 (0%) 0 (0%) 0 (0%)
) | | |
1 2 3 4

2 (50%)




provides opportunity for members to critique and give feedback

4 responses

3 3 (75%)
2
1
1 (25%)
0 (0%) 0 (0%) 0 (0%)
0 | \ |
1 2 3 4 5

provides overall effective leadership with the Board and Clinic

4 responses

3 (75%)

1(25%)

0 (o|%) 0 (0%) 0 (?%)




Areas of Strength

4 responses

Easy to talk too

Professional Experience applicable to Board members, clinic and strategic plan

inclusive of others' ideas/thoughts

Areas requiring Improvement

4 responses

Mot sure
| cannot think of one area

none of note

General Comments

1 response

An excellent experience under great
Leadership



Section B: Evaluation Tool Critique

The hest qualities of this tool are:

4 responses

fast
Quick

gasy to use

|deas on how to improve this tool include:

4 responses

not sure
Gear the questions to be less general

nothing comes to mind



